Communications Plan

[Parish Name]

Overall Message (from workbook)

In 25 words or less describe the change you are undertaking, who it will help, and why they will benefit
Communication Objectives

Why are you communicating this? What are you trying to achieve by communicating this message to your various audiences. List 2 or 3 objectives. 

Situation (from workbook)

Using the information from Sessions One through Four write a paragraph (250-300 words) about why this change is necessary.

· What brought it about?

· How will it help?

· Why do we have to do it?

People, Messages, and Timing (from workbook)

	Audience
	Key Points
	Delivery Channel
	Due Date
	Person Responsible

	Parishioners
	· We have a drafted a pastoral plan to help us become missionary disciples
· The three areas of focus of this plan are hospitality, hymns, and homilies

· We need your help to do this
	Email distribution list, written message in bulletin, preach about it
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	Text created by Mary and passed on to parish secretary for distribution

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


